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Trustee FAIR

Thursday 29th September 2011 — Euston, London

High quality affordable training for boards and trustees

From
only £25 per
session

The future of your charity is in your hands. Have you ever had the support and training to ensure
that those hands are competent, skilled and reliable? This programme will help you with the
knowledge and skills you need to succeed.

Jointly organised by:

DIRECTORY OF SOCIAL CHANGE




Who should attend?

Trustees, chairs, CEOs and senior executives and all
those wanting to learn how to make their charity board
dynamic and effective.

Why should you attend?

The reality is that anyone can be a pretty effective
trustee during the good times. It’'s when times are
tough that your knowledge, experience and board
room skills can be tested to the limit. If ever there
was a right time to learn new skills and have your

own existing expertise reinforced then it's surely Benefits of attendmg are.

now. You will learn new things and realise that you are not

alone! As well as learning some new tools and
techniques, whatever challenges you face, there are
other trustees out there going through the same thing.
You’ll meet them, share ideas and experiences and go
away knowing that there are many people out there on

As a trustee you have a lot of power — and it’s
important that you understand what that power is,
how to exercise it appropriately and how to
provide the right level of support to your executive

team and your fellow trustees.

9.30 REGISTRATION

10.00-12.00

Believing and Doing,

or Faith inYour Charity
MASTERCLASS:

for faith based charities

¥,

Many charities have roots in faith
traditions. Demonstrating these
roots can be problematic in a
culture defined by targets,
outcomes and quality standards.
Using the ‘faiths becoming

VISIBLE’® research, this workshop

explores how faith based charities
can demonstrate faith values
without compromise and achieve
authentic recognition for the work
they do.

Speakers: Jane Winter, Faith

Based Regeneration Network

and David Grimwood,
Zedakah @

your wavelength, understanding your issues.

Tea, coffee and biscuits are available throughout the day

10.00-11.00

Creating a Dynamic
Role Between the
Chair and the Chief
Executive

This session is designed to be a
thought-provoking one. There
are no simple answers but some
tried and tested approaches to
building an effective and creative
leadership team that develops
over time. Come along and be
challenged!

Speaker: llene Hoyle @

11.15-12.15

How to Be the Best
Possible Chair

The role of Chair of a Board of
Trustees is an interesting, if
unusual one. You are ‘leading’ a
group of people who probably
meet infrequently and
‘managing’ a Chief Executive
who you are remote from. And
there is nowhere for you to hide.
There are ways of getting it right.

&

Speaker:
Debra Allcock Tyler

10.00-12.00

Making Friends with
Your MP to Support
your Charity
MASTERCLASS

Lobbying ministers is one thing but

you never know when your local
MP might be helpful. So make
friends! Here a former MP with a
wealth of third sector and

campaigning experience helps you

work out how to stand out from
the crowd.

Speaker: Tom Levitt @

10.00-11.00

Understanding
Charity Finance

In this session, we will outline
some of the key differences
between charity accounts and
commercial accounts.

Also what financial information
should trustees review and an
update on reserves.

Speaker: Murtaza Jessa

11.15-12.15
Company Law, How it
Affects Charities

= An analysis of the company
structure examining the roles
of the members and directors

m A consideration of the duties
of directors of charitable
companies

m Highlighting key changes to
company law brought about
by the Companies Act 2006.

Speaker: Stephen O'Reilly

e

12.30-13.30

Chairing Board
Meetings

Board meetings can enthuse and
inspire your fellow trustees and
executive team. Or they can
cause fear, doubt and
breakdowns in relationships.
Managing the ‘business’ of the
meeting and the personalities is
a vitally important skill. And it
can be improved.

Speaker: Debra @

Allcock Tyler

12.30-13.30

Risk Assessment:
what and why?

Charities today need to be

aware of risks

and manage them effectively.

This session will explore

s Why risk management
makes sense for UK
charities

= Some of the key risks UK
charities face

m  How these risks can be
managed in practice.

Speaker: Jacqueline
Williams @

12.30-13.30

The Board's Role in
Fundraising

Does your Board think
fundraising is their task? Why or
why not? There are many ways
to engage your Board in the
whole fundraising process but do
you really want to leave them to
make the ask for you?

Speaker: llene Hoyle

@

12.30-13.30

Update on Charity
Commission
Guidance

This session will focus on
current updates on Charity
Commission Guidance and
other emerging issues affecting
finances of charities.

Speaker: Murtaza Jessa

@



13.30 LUNCH

LUNCHTIME EVENT: Speed matching and networking with CTN & SCC

14.30-15.30

Measuring the Impact
of Your Charity

The aim of this workshop is to
help trustees understand and
use impact measurement
information. It will focus on four
areas — why to measure, what to
measure, how to measure and
how to use the information,
drawing on examples and
experiences of participants.

Speaker: Belinda Vernon &
David Pritchard (New

Philanthropy)

14.30-15.30

Effective Decision
Making by the Board

The Board of trustees of
charities is responsible for
everything that the charity
does. To that end they need
to make decisions that are in
the best interest of the charity
and its stakeholders. This
session will explore the what,
why and how of the decision
making process, and will
cover lesson-learning and
dealing with the unexpected
and uncomfortable!
Speaker: Jacqueline @
Williams

15.45-16.45

Leadership for the
Board

The nature of charity governance
means that there is always a finely
tuned tension between the leadership
required of the Board and that of the
executive team. Understanding the
differences and using the right
leadership approach is critical if you
want the charity to thrive.

Speaker: Debra
Allcock Tyler

@

15.45-16.45

Attracting and
Retaining the Best
Trustees

Is your Board stale? Every
trustee ought to have a specific
role to play in delivering your
charity's mission. Find out what
tools to use to attract and keep
the best trustees. Warning: this
session might unsettle those who
fear change.

Speaker: llene Hoyle @

14.30-16.30

Great Expectations -
Exploring the Roles of
Chair and Trustee
MASTERCLASS

Come along to this Masterclass to
explore with others the roles of the
Chair and Trustee within charities.
What is expected of you in your role
and how can you best deliver on
those expectations and work with
others to become a really effective

Board?

Speaker: Karen
Henan

14.30-15.30

Complying with the

Public Benefit

Requirement

m  The Charity Commission’s
public benefit guidance and
assessments

m  What trustees need to know

m The current status of the
public benefit guidance at the
Charity Tribunal

Speaker: Andrew Studd

@

15.45-16.45
Mergers -Things
Trustees

Need to Know

Mergers are increasingly suggested

as solutions to the public sector

funding situation and recession. This

session will cover:

m s merger a realistic solution?

= How a merger works and
things to think about before,
during and after a merger

m  Key legal issues to be
addressed

Speaker: Andrew Studd @

17.00 Please join us for a glass of wine and informal networking

Trustee FAIR

www.trusteefair.org.uk

Contact Annette Lewis on
0207 391 4818
or email
alewis@dsc.org.uk




All bookings need to be sent with your payment to: For enquiries about booking:

wOO —A_ 3@ ﬂOﬂB Trustee Fair 2011 Tel: 08450 77 77 07 Fax: 020 7391 4808

DSC, 24 Stephenson Way, London NW1 2DP  E-mail: training@dsc.org.uk Web: www.trusteefair.org.uk

PLEASE BOOKTHE FOLLOWING SESSIONS (Please use block capitals in black ink) For Masterclasses use two lines as they are costed as two sessions.

Delegate attending (full name) Job title Delegate email Session name Session code Lunch £7pp) Cost

35
35
30
30
25
25
25
25
25
25

olo|o|N|o|o|sw|d|—

—

Total

Method of Payment

_H_ - Specific requirements
Cheque (made payable to DSC, _H_<_wm
. (made pay ) O] caano. LI IO DOCICICT COCICIC]
Invoicing (orders over £50 only) Mastercard _H_ ) ) _H_ )
[ leacs (ensure remittance is sent) [ ] switch Security no N (last 3 digits on back of card) Hearing aid loop system L_|Wheelchair access
_H_ Delta/Connect Valid from _H_ _H_ _H_ _H_ Expiry date _H_ _H_ _H_ _H_ Issue no _H_ _H_ (Switch only) _H_ Large print handout material
Mai —— TE—— L] Sign language interpreter* The more
ain contact address ardholder’s address (if different from main contact
( ) ] Lip speaker” you book the
more you
Name Name _H_ Other (specify). . ................ save
Organisation Organisation *These must be booked by 5 September 2011
Address Address
Confirmation statement:
Postcode Postcode
ol ol | have read and agreed to DSC’s Terms & Conditions
el: el:

E-mail: Sign: Date: /

Cardholder’s signature:

|_|_ O—A _I_ st |_|® rms QDQ Advance bookings close on Monday 26 September 2011. Bookings received after this date

will not be processed, but you will be able to book on the day. NB: Once you have submitted

H Enter name, job title and email If you want to book more than 10 sessions OODQ ons you booking whether or not you have sent payment you will be liable for the whole fee.
addressiforieach personatisnding: photocopy and continue on i UOO_A_.DQ How to Book All bookings must be made in writing and can be  Once payment has been received and your booking has been

H Insert the session name and form — please note these additional sessions submitted by post, fax or online at www.trusteefair.org.uk processed we will send you a letter of confirmation.
code(s) of the session they wish now cost only £25 each. And as Trustee Fair 2011, DSC, 24 Stephenson Way, London NW1

i 2DP. Fax: 020 7391 4808. Cancellations Once you have submitted your booking, whether or
to attend. Hmwﬁw_._ﬂ_ﬂwm%mowmﬁcm_ogm%% these sessions, ax not you have sent payment, you will be liable for the whole fee.

Payments We can only issue an invoice for over £50. In order Bookings are only transferable to another delegate from the same

If you require lunch, please fill in the amount for us to process this, we must receive your booking postmarked  organisation. They are not refundable. Only in exceptional

per person no later than Monday 26 September. All other bookings must be  circumstances can delegates qualify for a refund at the discretion of
. accompanied by payment. Training sessions are exempt from the Customer Services Manager, and in these circumstances a 25%

.msmhm_\ ﬂdm ﬁ_ﬁoﬁm__ OB el TRCEES IR YCR IVl B VAT and the lunch fee is inclusive of VAT at the standard rate. ~ administration charge will be deducted for each session cancelled.

In the Tinal column.

H The pricing structure means that as
you book more sessions, the price
comes down. The first and second
sessions are £35, the third and
fourth are £30, the fifth and all

: " . Online - credit card, request an invoice or BACS* Data Protection DSC will use the information you provide on your
subsequent mmmm_.ozm are .mmm. For .umo_:o requirements, U_mmmm make sure By post - cheque (payable to Directory of Social Change) Booking Form for administering the sessions only. We will not
One masterclass is equal in cost you tick the boxes on the Booking Form. or with credit card, request an invoice or by BACS* disclose this information to any other person or organisation, except
and length of time to two sessions Sign the confirmation statement and send By fax, credit card, request and invoice or by BACS* in connection with Trustee Fair 2011.

so please use two lines on the *If you wish to pay by BACS, please contact us.

booking form.

booking form with payment.



